
Standards, Quality and Improvement Plan  

 

Lorne Primary School aims to provide engaging learning experiences in a stimulating environment where 

learners are happy, feel safe and are valued. Our learners are encouraged to reach their potential and become 

respectful and responsible citizens. We do this in close partnership with our community. 

 

 

  

 

Standards and Quality Report for session: 2016 - 2017 

Improvement Plan for session: 2017 - 2018  



 

1. The school in context 
 
Lorne Primary School is a multi-cultural school situated in a Victorian building in Leith, north Edinburgh. We serve an area of mixed housing (private, social and let properties) and 

family incomes. We currently have around 140 bilingual learners speaking over 25 languages. Our Pupil Equity Funding has identified 49 pupils with eligibility (approximately 1 in 5 

pupils). We promote a strong Scottish identity for all of our learners and celebrate each child’s language and culture in many ways. The school is part of the Leith Academy cluster 

where the majority of our pupils transfer.  

 

The current roll is 265 children in 10 primary classes and a morning and an afternoon pre-school class. In addition to class teachers, we have specialist teachers in English as an 

Additional Language, Support for Learning and Physical Education. There are 12 support staff including pupil support assistants, school administrator, playground supervisors and 

support services officer. The school’s management team consists of a Head Teacher, a Depute with teaching commitment and a business manager. All staff are expected to take at 

least one leadership role. 

The school’s parent group is called The Friends of Lorne Primary School (Parent Council). This group organises social events for the school community and raises money to support 

school projects. We have recently re-established our Parent Council, created our constitution and are beginning to work in tandem to encourage greater parental governance.  

We maintain a very popular and successful breakfast club for up to 30 children 8am to 9am, organised by our PSAs. There is an after-school club run by the Gingerbread charity to 

6pm. The children have the opportunity to attend after-school sports clubs, which run in our own school and in the other cluster schools. These change each term but typically 

include basketball, dance, judo, Tai kwon do, multi-sports, athletics, soccer and Gaelic football. Lorne Primary has Eco-schools Green Flag and Health Promoting School 

accreditation. 

Parents have the opportunity to come to parent courses and groups in school. The Multicultural Family Support Base, Additional Support and Integrated Family Support teams all 

work within our school building to support children and families in our community.  We have very close working relationships with many other services (Families Connect, 

Pilmenny Youth, Citadel) so that we can work with parents to provide the best support possible for children with additional support needs.  

The SMT have only now completed their first year in working together, whilst the school has seen a turnover of 60% of its teaching staff in the previous eighteen months. 

Currently, there are two permanent teachers out on promoted secondments and a staff member on a year’s leave of absence. This means that there will be a challenge in ensuring 

the continuity of recent school improvements and there will be the need to ensure quality replacements for promoted staff. 

Our most recent inspection data can be found here: 

www.careinspectorate.com/berengCareservices/html/reports/getPdfBlob.php?id=285576 

file://lt-cap-nas-2/9058950$/Documents/c_fstands_10.09.12_2.15pm_item_08.pdf 

http://www.careinspectorate.com/berengCareservices/html/reports/getPdfBlob.php?id=285576
file://///lt-cap-nas-2/9058950$/Documents/c_fstands_10.09.12_2.15pm_item_08.pdf


School Priority 1: Raising Attainment in numeracy 

NIF Priority  
Improvement in attainment, particularly in literacy and numeracy  
 
NIF Driver  
Assessment of children’s progress 

HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Analysis and evaluation of intelligence and data 

1.3 Strategic planning for continuous improvement 

2.3 Effective use of assessment 

2.3 Planning, tracking and monitoring 

3.2 Attainment in numeracy 

3.2 Attainment over time 

Progress and impact: We conducted standardised assessments across the whole school cohort in order to provide further benchmarking data to support our ongoing formative 
evaluations and teacher judgements. We will now annually track pupil progress in reading, spelling & mathematics using a variety of standardised assessments. Standardised 
tests are not only being carried out but also the data is now analysed by teachers as well as SMT. Regular attainment meetings allow for professional dialogue to support and 
challenge next steps for groups and individuals alongside planning and evaluation. A continued ethos of responsibility and accountability by all staff is being fostered through 
these meetings and expectations are in place for teachers to be challenging and supporting the learners. This year’s data shows a mixed picture of gains and losses across our 
classes when measured against previous SSLN results in 2016.  

 P1 average SS is 90. Only 47% are on track based on their standardised scores in numeracy  

 P2 28 pupil gains in their SS (av.17 points) 2 pupil losses in SS (av. 4 points) 

 P3 13 gains (av. 9) 8 pupil losses (av.6) All the losses coming to pupils with SS scores of 100 or more 

 P4 21 pupil gains (av. 11) 6 pupil losses (av. 6) 

 P5 13 pupil gains (av.9) 8 losses (av. 5) 

 P6 20 pupil gains (av. 6) 16 pupil losses (av. 7) 

 P7 with the exception of three pupils every pupil has made gains from last session. Average gain was 7 – the average loss for the three pupils was 1 
In literacy using the New Group Reading Test and again comparing from last year’s initial benchmarking the results are: 

 P1 The average standardised score for reading was just over 100 (YARC results) 

 In P2 one pupil outwith the bell curve low scores (Roma EAL) All pupils scoring above 90 for standardised scores with class average SS at 105 

 P3 7 pupil gains (av. 13 in SS) 12 pupil losses (av. 7) Over half of those losses were pupils still achieving a SS of 105+ 

 P4 only 4 pupils made gains in their reading from last session 

 P5 12 pupil gains from previous year (Av. 6) 8 losses (Av. 5) 

 P6 13 gains (Av. 9) with 19 losses (Av. 7) 

 P7 12 pupil gains (av.7) 5 pupil losses (av. 10) 
The teaching of numeracy was identified as a priority for us. Teacher confidence was low and staff had concerns over the progression and consistency of our curriculum. We 
have used this year to form a short-life working group to better understand what makes for a high quality maths lesson and to better map out our pupil progression. Over the 
course of the last session we have met as a staff to discuss the learning and teaching of numeracy across all stages. We have created a yearly tracker that allows us to interpret 
iterative data that clearly details our value add and our areas for development. As a staff we have researched and attended CLPL on a variety of maths programmes (Big Maths, 
HAM, Pentland Counts, TeeJay, SEAL) to make an informed choice about which resources best fit our school. We have taken the national benchmarks and created our own 
pathway from nursery to P7 that informs our progression and timings of taught content. In collaboration with all staff, we have designed assessment milestones for all stages 



for each term. These evaluative and holistic assessments will provide us with evidence, and aid teacher confidence, in tracking pupil progress more systematically than 
previously. We introduced Sumdog for all of our pupils to encourage the practice of maths strategies at home and supplemented this with a lunchtime Sumdog club. Take up 
for this has been high and we have rolled out a buddy system for supporting the access of younger pupils. We will continue encourage both increased school and home usage.  
Staff are beginning to use results diagnostically to meet learners’ needs. Shared classroom experiences using a Learning Rounds model had been implemented and carried out 
this session for teaching staff. All staff have had the opportunity of visiting all classes throughout the year. This has shown all teachers are aware of and using the 4 contexts 
for learning appropriately. It has further highlighted areas for development to enhance differentiation and improve the pace of our lessons. SEAL maths has been introduced 
in all classes up to P3 and will be introduced into P4 for next session. This coming session will see us fully implement our changes, improve the rigour of our mental maths 
teaching and ensure minimum weightings for our numeracy curriculum. We will review reading interventions at the middle school and look to increase comprehension 
activities. We will introduce the Word Boost programme. 
 

Next Steps:  

  Adoption and implementation of our bespoke planning pathway based on the national numeracy benchmarks 

  Adoption of whole school weekly focus on specific mental maths strategies to ensure coverage and linked to our home learning challenges 

  Termly evaluation of numeracy skills of pupils through holistic assessments 

 RAFA model to support targeted individuals for short term interventions  

 Increased weighting of maths curriculum as totality of teaching time – a minimum allocation has been agreed across staff 

 Termly moderation and sharing experiences built into calendar and agreed through WTA 

 Increased opportunity for shadowing colleagues/ buddying on teaching and for professional dialogue based on a Lesson Study model. 

 RCCT will be used to supplement the teaching of problem solving 
 

  



School Priority 2: Improving the efficacy of our learning and teaching 

NIF Priority  
Closing the attainment gap between the most and least disadvantaged children 
and young people.  
 
NIF Driver  
School Improvement 

HGIOS4/HGIOELC QIs/Identified Themes  

1.3 Developing a shared vision, values and aims relevant to the school and its 
community 

2.3 Quality of teaching 

3.2 Equity for all learners 

 

Progress and impact: Almost all our pupils are highly motivated and contribute well in lessons. They work effectively together in pairs, in groups and as a class. Additional 
support for groups of pupils in literacy and numeracy has proven successful, as pupils have progressed in confidence and achievement. Most pupils, including those with 
additional support needs, have made some progress from their prior levels of attainment and achievement. Sharing planning and discussions about individual learning with 
pupils has helped promote learning that is set at a challenging, yet achievable level and pupils can talk confidently about their successes. However, there was a lack of 
consistency in our approach to delivering high quality learning experiences. Assessment for learning techniques had become narrowed and were not fully impacting on 
determining the learners’ next steps. The four-phase model was not evident in all classes and the use of higher order thinking skills through Bloom’s taxonomy, De Bono’s 
thinking hats or Ryan’s keys was patchy. Plenaries were not always evident. We wanted to refresh our thinking about what makes for effective learning opportunities for all 
of our pupils. To this end, the staff undertook practitioner enquiry to research an area of their interest, to feedback and model to staff and to create resources that would 
support all teachers. Through sharing the learning sessions, the staff have undertaken refreshers on effective questioning, Ryan’s Thinker Keys, Bloom’s taxonomy, a wide 
range of AiFL techniques, engaging plenaries and differentiation.  
 
Digital Literacy and the use of ICT to support pupil learning and challenge was an area we sought to improve. Our teaching staff has undertaken Apple accreditation through 
a programme of 8 twilight sessions focusing on using iPads to support our pedagogy.  
 
We have created our learning and teaching position paper in the format of an A5 booklet that reinforces the strategies that we will adopt to ensure effective learning and 
teaching. It reflects our teacher research and provides a useful exemplar for engaging pupils. We will use this as part of our induction with new staff and annually at the start 
of each new session to reinforce our expectations. A bank of classroom resources for all teachers has been created to support usage. 
 

Next Steps:  

  Increased peer to peer moderation of classroom experience 

  Termly sharing the learning sessions to reflect on our practice and aid consistency of approach 

  Create a skills progression for the explicit teaching of skills for life, learning and work 

 Review of our pupils’ learning journey to ensure that we are continuing to provide relevant experiences and are adaptive to local and world events.  
 

 

 



School Priority 3: Increasing family engagement – promoting family learning 

NIF Priority  
• Improvement in employability skills and sustained, positive school leaver 
destinations for all young people;  
 
NIF Driver  
Parental engagement 

HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Analysis and evaluation of intelligence and data 

1.3 Strategic planning for continuous improvement 

2.2 Skills for learning, life and work 

2.3 Quality of teaching 

2.6 Collaborative planning and delivery 

3.3 Increasing employability skills 

Progress and impact: We have delivered several very successful family interventions this year. In partnership with Save the Children we secured funding to deliver the 
initiatives; Families And Schools Together and Families Connect. With both these programmes we have impacted on 10% of our families, involving them in modelling good 
home learning techniques and promoting social cohesion. With the sessions focussing on child play we have encouraged increased parent and child interactions with quality 
dialogue. A separate initiative has been our Coffee and Cake sessions where several classes have monthly invites to parents to join their children on reflecting on their learning 
and helping to plan the next steps. These informal sessions are well attended and provide a good opportunity to model home learning strategies. The relationships between 
staff and parents are much improved. In our recent parent survey more than 95% have commented that they agree or strongly agree that the school is a more welcoming 
place.  
This year we have sought out different experiences for our pupils for them to demonstrate their learning in creative ways. Some of these have included the P7’s Understanding 
Film an 18-week intensive input into creating movies that were showcased at the Edinburgh International Film Festival. Parents have been invited in to a screening of their 
work. P6 had a six week collaboration with the Lyceum theatre, producing their own walking production of Wonderland, again presented to parents. The whole school enjoyed 
participating in Rookie Rockstars, learning and recording five rock songs and then performing in two evening concerts to their parents. We have revived Lorne’s Got Talent 
and it was so successful that we could not accommodate all of the tickets sales in our gym hall and had to relocate to a bigger venue. These examples alongside invitations to 
two class assemblies, our harvest and nativity events, parent open days and fundraisers have provided parents with increased opportunities for engaging with the school. In 
refurbishing our janitor’s house, creating a secret garden and painting our nursery, there have also been opportunities for parents to come and help in a very practical way. 
Through these sort of events we now have regular parental involvement in supporting learners in the school with several parents working alongside us on a weekly basis.  
 
A big drive for increased parental engagement has been the introduction of Learning Journals for all of our pupils– these online, real time reports to parents include both 
descriptive and evaluative comments about their child’s learning with supporting video and photographs. Within this, there is the opportunity for parents to comment on 
their child’s progress. To date, we have had over 600 parent comments – an outstanding result for our school. Additionally, parents are beginning to upload evidence of their 
child’s wider achievements, allowing us to track extra-curricular activities. 
 

Next Steps:  

  Continue seeking opportunities to increase parental involvement – new meet the teacher sessions, 2 x curricular evenings, enhanced transition events for nursery 

  Creation of the iPad club for parents and pupils (PEF) to run weekly sessions modelling effective home learning 

 Opening of our school house to the use of parents before and after school 

 Introduction of a cookery club / English class for parents 

  



School Priority 4: Supporting Learners’ with Additional Needs 

NIF Priority  
Improvement in children and young people’s health and wellbeing  
 
NIF Driver  
School improvement 

HGIOS4/HGIOELC QIs/Identified Themes  

1.1 Ensuring impact on learners’ 

successes and achievements 

1.2 Children and young people leading learning 

1.3 Strategic planning for continuous improvement 

2.1 Arrangements to ensure wellbeing 

2.4 Targeted & universal support  

2.3 Planning, tracking and monitoring 

3.1 Wellbeing 

Progress and impact: There is an appropriate pace of learning that both supports and challenges learners to make progress in most classes. Activities and resources are well 
matched to learners’ needs. Opportunities to challenge pupils at all stages will continue to be explored and developed. Curricular pathways have proven a helpful tool for 
reviewing prior learning, planning appropriate tasks and activities and planning for next steps. This will be developed further using our new planning and tracking system and 
Learning Journals next session. Almost all pupils respond well to work set by their class teacher and are keen to try new challenges. Teachers plan collaboratively between 
stages and with specialists. Guests are welcomed to school for partnership working. Pupils who require additional help with their learning, either at ability level or an emotional 
level, receive good support from the support for learning teacher. There are programmes in place that enable pupil support assistants to provide quality in-class support 
through targeted support and challenge activities for identified pupils. This is monitored by the Support For Learning teacher and class teachers. Pupils access hardware and 
some personalised ICT programs to meet identified needs. Staff and pupils have benefitted from the introduction of resilience training.  
The principles of ‘Getting it Right for Every Child’ are well embedded within the school, and partnership services and agencies work closely with staff to meet learners’ needs. 
The ASL Act 2009 is implemented fully through policy and practice. A clear overview of the range of additional support needs within each class is regularly updated by the 
management team. All staff understand the role they play to ensure learning needs are met. Staff are now using CIRCLE collaboration documents and/or the CEC Literacy and 
Dyslexia Guidelines to help identify additional needs. Pathways of Support are identified and resources are allocated to meet learning needs. The Support For Learning teacher 
and DHT, meet termly to discuss and review the progress of learners and plans are agreed to meet individual needs of newly identified pupils. Our practice in Fresh Start/ 
RWI has had an impact in improving learning. We will continue to use these but will tailor content to better suit the needs of our learners. We have very good liaison between 
the Support For Learning teacher, class teachers, pupil support assistants and management to discuss pupil progress. Regular pupil planning meetings with our educational 
psychologist are organised for parents, staff and pupils to work together including partnership services and agencies as required. Support plans contain appropriate learning 
targets and involve staff, partnership services and agencies, pupils and parents. Support for learning staff attend training courses and implement recommendations and new 
ideas appropriately. Staff know children and their families very well. We have a systematic building of profiles through observation, assessment and dialogue. All staff, pupils 
and parents have high expectations and promote achievements.  
Overall, we provide a good level of pastoral care, support and attention to pupils’ welfare. Pupils’ progress in literacy and numeracy is tracked by class teachers and the 
management team. Progress is evaluated to plan next steps in learners’ experiences by staff and pupils. 
 
 
This year throughout both nursery and school we have striven to support many children with high tariff needs. We have undertaken full staff training in the Circle Tool, 
Understanding ASD and the updated guidelines on assessing Dyslexia. Our Educational Psychologist delivered these inputs. We have furthered developed our relationship 



with Multi-Cultural Family Base, Citadel and Cedar. In our final term we have begun the roll out of the Resilience programme designed by City of Edinburgh council. One of 
our staff members completed the Raising Confident Kids programme. We worked effectively with a wide range of partners to support an increasingly diverse range of 
children’s and families’ needs. These partners included - Child & Adolescent Mental Health - Crossreach Counselling - Speech & Language Therapy Service - Hospital & Outreach 
Teacher Service - Health Visitor Service - Family Solutions & Family Support Worker Team - Social Work - Education Welfare Service - Educational Psychology - Community 
Paediatric Health Service - Local GPs - Visiting Teacher Support Service - A range of city-wide voluntary sector providers of services to children and young families. As a cluster 
we have been without an ASL service leader for almost all of the current session. A new appointment has been made and we hope that this will aid us in determining support 
for our pupils next session. Proposed changes to our EAL service may mean the disruption of many years’ worth of relationship  building with our pupils. This is a concern for 
next session. 
 
 

Next Steps:  

 Work through a programme of CLPL to better understand and deploy the strategies from the Autism Toolbox. 

 Become a Nurture school through staff development from NurtureGroup. Use Boxall Profiles to support   our learners. 

 Implement the Calmer lunch-halls and playgrounds strategies from upcoming Jenny Mosley CPD 

 Employ an enhancement teacher linked to the Edinburgh Emotional Wellbeing Academy to provide family link support, alternative curriculum and nurture 
opportunities for some of our most vulnerable pupils (PEF) 

 Offer Seasons for Growth programme 

 Offer of an early morning sports club 
 

 

  



 Self Evaluation 2016 – 2017 

 

 Quality Indicator 
School Self – Evaluation 

2016 - 17 
Inspection Evaluation 

(If during 2016-17) 

 What is our capacity for continuous improvement?   

1.3 Leadership Of Change 3  

2.3 Learning, Teaching And Assessment 3  

3.1 Ensuring Wellbeing, Equity And Inclusion 4  

3.2 Raising Attainment And Achievement 3  

2.5 Quality of family learning programmes 4  

    

 

 

 

 

 

 

 



2016 – 2020 School Self Evaluation/Plan for QI Engagement 

 

QI 2016 - 2017 2017 – 2018 2018 – 2019 2019 – 2020 Comments 

1.1  Self-Evaluation for Self-Improvement x x    

1.2  Leadership of Learning  x    

1.3 Leadership of Change √ √ √ √  

1.4 Leadership and Management of Staff      

1.5 Management of Resources To Promote Equity       

 Leadership And Management Overall       

2.1 Safeguarding and Child Protection x     

2.2 Curriculum  x    

2.3 Learning, Teaching and Assessment  √ √ √ √  

2.4 Personalised Support  x    

2.5 Family Learning x x    

2.6 Transitions       

2.7 Partnerships       

 Learning Provision Overall       

3.1 Ensuring Wellbeing, Equality and Inclusion  √ √ √ √  

3.2 Raising Attainment and Achievement √ √ √ √  

3.3 Increasing Creativity and Employability  x     

 Successes and Achievements Overall       



NIF Priority 1 – Improvement In Attainment, Particularly In Literacy And Numeracy.  

QIs/Themes 

1.1 Analysis And Evaluation Of Intelligence And Data 

 2.3 Effective Use Of Assessment 

 2.3 Planning, Tracking And Monitoring 

3.2 Attainment In Literacy And Numeracy 

 

Priority 1a  To raise attainment in numeracy  Overall Responsibility HT  

Outcomes There will be improved attainment in Numeracy at level Early,1st, 2nd  on the mean average of pupils’ iterative scores (+5%) 

All staff to follow our agreed progression pathways for content and timings 

All staff will have a shared understanding of the mental agility progression 

All staff will deliver an agreed minimum of numeracy teaching 

All staff to use our holistic milestones to support pupil evaluation across each term 

All staff to participate in sharing practice 

Targeted interventions for specific pupils identified by SfL and CTs 

All staff implementation of our agreed learning and teaching position paper 

 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

Staff analysis of 
standardised assessment 

data to inform our 
development areas 

All teaching staff SSLN results 
PTM Maths 

standardised tests 
CfE levels 

Three year attainment 
tracker data 

August INSET Identifying the needs of our learners 
Understanding our whole school 

attainment bell curve 

Revisit our audit of 
numeracy across the school 

Audit results/feedback to 
be discussed with staff with 

staff 
 

All teaching staff 
 
 
 
 
 

Pupil questionnaire 
Teacher survey 

Parent feedback 
 
 
 

August INSET 
 
 
 
 
 

Ensure the work of the SLWG has met our 
initial needs 

Ensure new staff are aware of minimum 
requirements for numeracy 

 
 



Complete milestone 
assessments for each year 
group – 1 per term 
 
 

Ensure milestone holistic 
assessments are completed. 
Use evidence for moderation 

CAT session x4 

 
Maths coordinator  

 
 
 
 

All teaching staff 

 
2 days supply cover/ 

SLT cover 
 
 
 

CAT session 
moderation of 

milestones and PC 
materials for mental 

agility 

 
 

September  
 
 
 
October  

 
 
 
 

Evaluate holistic assessments 
Identify needs of learners 

Increase teacher confidence in assigning 
CfE levlels 

 

Cluster moderation of 
numeracy at all levels from 

E – 4th 

Numeracy coordinator 
Cluster reps 

Cluster CAT 19 January 2018 – 
Cluster CAT 2 hrs 

 

Commence 
implementation of 
Pentland Counts 

 
 
 
 

Each One teach One 
Shadowing each others 

practice 

All teaching staff 
Admin 

 
 
 
 

All teaching staff 

Pentland Counts 
resources 

Home learning 
materials created 

 
 

SLT class cover 

September 
 
 
 
 
 

All staff by end of 
session 

Progressive and consistent mental agility 
programme linked to home learning 

 
 
 

Opportunity for professional dialogue 

SSLN to be completed/ 
P1, P4, P7, S3 Standardised 

assessments to be 
completed 

Benchmark data to be 
gathered 

Attainment tracker 
updated with iterative 

scores 

SLT/CTs Allocation of time in 
line with WTA 
SLT meetings 

April/May 2018  

Numeracy levels to be 
entered on SEEMIS for 

collation by CEC/ES 

DHT 
CTs/Admin 

CLs 

Administrative time 
SLT meetings 

May 2018  

 



Priority 1b To raise attainment in literacy  Overall Responsibility HT  

Outcomes There will be improved attainment in Literacy at level Early,1st, 2nd  on the mean average of pupils’ iterative scores (+5%) 

All staff to implement Big Writing programme (dedicated timings) and begin session with BW portfolio of lessons 

All staff to ensure comprehension activities are part of weekly literacy planning and implementation 

All classes to create a class library and promote a wide variety of reading opportunities and literature 

Creation of iPad club for parents and pupils teaching early literacy (and numeracy) skills 

All staff implementation of our agreed learning and teaching position paper 

All staff implementation of the Word Boost programme (delivered by Gill Earl) 

 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

Refresh CAT session on the 
structure and delivery of the Big 

writing programme 
 

Termly moderation of writing. 
All staff to mark a selection of 

papers from P1 to P7 and 
provide feedback using criterion 

scale 

C Bidoni 
 
 
 
 

All staff 

CAT session 
 
 
 
 

WTA agreement for 
assessment 

CAT session for feedback 

August  

Library refresh for all classes CTs Admin £2000 
Scholastic credits 

August  

Purchase of 25 iPads and 
associated apps 

 
Commencement of iPad Parent 

and Pupil club 
Pre-evaluation 

 
Weekly parent and pupils 

sessions using home loan iPads 

HT 
ICT coordinator 

PEF monies 
 

HT weekly sessions to 
parents and pupils 

By end September 
 
 
 

Second term 

 
 
 

Capture a baseline of literacy and numeracy 
with new P1s 



to model home learning in 
literacy, numeracy and creativity 

Post intervention evaluation of 
iPad club 

 
 
 

From Easter term – iPad club 
will move into the nursery to 

begin working with upcoming p1 
class session 18.19 

 
 
 
 
 
 
 
 
 
 
 
 
 

HT Parent and pupil 
Attitudinal survey 

SATs in numeracy and 
literacy 

end of third term Expected increase in SATs  
Expected increase in improved relationship 

with school 

 

 

 

 

 



NIF Priority 2 – Closing The Attainment Gap Between The Most And Least Disadvantaged Children 

QIs/Themes 

1.5  Management Of Resources And Environment For Learning 

 2.5 Engaging Families In Learning 

3.2 Equity For All Learners 

 

Priority 2a:  Reduce the attainment and achievement gap for our school Overall Responsibility HT –   

Outcomes:  All staff will be aware of what the attainment and achievement gap looks like. 

Stakeholders are aware of Equity Funding allocation and how it will be used in 2017 – 18 

Staff use a wide range of performance information to reduce the attainment and achievement gap. 

Raising Attainment For All strategies implemented by DHT to support short term interventions 

PSO role created to support vulnerable pupils 

Reading recovery programme in place 

Implementation of Word Boost programme throughout school 

 

Tasks By Whom 
Resources 

 

Time 

 
Impact/ Progress 

Identify the gap for each year 
group. 

All Staff 
Attainment Coordinator - 

SIMD data 
CEC analysis 

Standardised scores 
Attendance data 

 
August INSET 

 

Share information with all staff. SLT 
All staff 

In service day August INSET  

Word Boost programme rolled 
out 

Dyslexia Guidelines reading 
Recovery training for PSAs 

G Earle 
 
 

C Anderson SfL teacher 

2 CAT sessions   

Lead people to be identified for 
coordinating intervention 

strategies. 
RAFA interventions DHT 

DHT 
Identified staff 

Day cover for DHT (PEF) 
3 day PSO role (PEF) 

Additional PSA time (PEF) 

September  



PSO role 
Reading Recovery PSAs 

Parental engagement to be 
reviewed/strategies to be put 
in place to engage families in 

learning/ target group of 
parents to be invited to 

workshop. 

DHT 
Identified staff 

Meeting time 
 

September  
January  

April  

 

 

  



 

NIF Priority 3 

Improvement In Children And Young People’s Health And Wellbeing 

QIs/Themes  

Blue 1.5 management of resources for learning 

Orange 2.5 Engaging Families in learning 2.4 personalised Support 2.2 
curriculum 

Green 3.1 Ensuring wellbeing, equality and inclusion 

 

Priority 3a: Develop a nurture programme to support the needs of our pupils Overall Responsibility  

Outcomes: All staff to participate in CEC resilience programme 

Create a nurture group to support our most vulnerable pupils – provide staff training on Boxall Profiles 

Extend home support and offer alternative curriculum through the Pupil Support Officer role at Emotional Wellbeing Academy (PEF) 

Offer Seasons for Growth to support pupils 

Implement the strategies of the Autism Toolkit 

All staff trained in Promoting Positive Relationships 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

DHT and CT attend 
Resilience workshops 

 
DHT and CT disseminate 

programme to staff 
 
 

Assembly launch in May. 
Class follow ups as home 

learning.  
Yoga specialist to visit 

classes each term 
Yoga in the garden 
session for parents 

DHT and PB 
 
 
 
 
 
 
 

All staff 
 
 

Emma Leslie 

class cover x2 days 
 
 
 

CAT session 
 
 
 
 
 
 
£360 

April 17 
 
 
 

May 17 
 
 
 
 
 
 

Term 1, 2, 3 and 
4 

September 
Parent session 

 



All staff trained in 
Promoting Positive 

Relationships 
 

CT and PSA to attend 
Shirley Clarke CPD – 
Circle Time and Calm 

Playgrounds 
 

Deliver CAT session to 
the rest of the staff/ 
consider changes to 
our current practice 

 
 

Two staff to attend 
NurtureGroup training 

on the Boxall Profile 
 
 

Develop roll out plan 
for creating a nurture 
group. Initiate nurture 

group  
 
 

Undertake PSO 
training at Edinburgh 

Emotional and 
Wellbeing Academy 

 
 
 

Create a bespoke 
programme of 

interventions for our 
most vulnerable 

children – offering a 
curriculum that meets 

 
 
 
 

Kate Hutchinson 
Linda McQuade 

 
 
 
 

Tbc 
 
 
 
 
 
 
 
 

Lisa Black and one 
other tbc 

 
 
 
 

Lisa Black 
 
 
 
 
 
 

Lisa Black 
(enhancement 

teacher PEF – 3 days a 
week)  

 
 
 

Two CAT sessions August and 
October 

 
 

£200 
 
 
 
 
 

1 X CAT session 
 
 
 
 
 
 
 

£500 (PEF) 
 
 
 
 
 
 
 
 
 
 
 
 
 

£28000 PEF 
 
 
 
 
 
 

Completed by 
October 

 
 

September 13 
and 14 

 
 
 
 

October 
 
 
 
 
 
 
 

October 
 
 
 
 
 
 
 
 
 
 
 
 
 

EEWA training 
days to be 

confirmed. A 
week of 

induction and 
fortnightly 

 



 

 

  

their needs aligned to 
EEWA PSO 

requirements 
 

Work alongside 
parents to model 

effective interventions 
for our most 

vulnerable pupils 
 
 

Implement the 
strategies of the 
Autism Toolkit CPD 
and roll out 
 
 
Offer Seasons for 
Growth to support 
pupils 
 
 

 
 

Lisa Black 
 
 
 
 
 
 
 
 
 
 

Lisa Black 
 
 
 
 
 
 
 

Hatty Chick 
Educational 
Psychologist 

 
 
 

Kate Hutchinson and 1 
tbc 

 
 
 
 
 
 
 
 
 
 
 
 

Weekly sessions with parents 
 
 
 
 
 
 
 
 

CAT session 
 
 
 
 

Staff training for one teacher (tbc) 

supervision – 
ongoing 

 
Commencing 

September and 
continuing all 

session 
 
 
 
 
 

a/a 
 
 
 
 
 
 
 
 

November CAT 
session 

 
 
 

September 



NIF Priority 4 – Improvement In Employability Skills And Sustained, Positive School Leaver 
Destinations For All Young People 

QIs/Themes 

Blue  

Orange 2.5 Engaging families in learning 

Green 3.3 Increasing employability and creativity 

 

Priority 4 Develop a clear skills progression to make explicit the skills for life, learning and work Overall Responsibility Tbc (new staff)  

Outcomes All staff collaboration to create a skills progression 

All staff to make explicit the link between learning and skills development 

Every class to have bespoke display to allow pupils to self-assess their skill development 

All learners able to identify the skills they are learning, consolidating or utilising in their work 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

Stakeholder consultation on 
defining the skills essential 
for life, learning and work 

 
Curriculum for Excellence 

BT4 – defining the necessary 
skills 

 
Create skills progression in 
child friendly language for 

early, first and second levels 
 

Create classroom resource 
for display in all classes  
Develop a rationale of 

encouraging the explicit 
teaching of skills 

 

new staff tbc 
Parents and pupils focus 

groups 
 
 
 
 
 

With HT 
 
 

With HT 
 
 
 
 
 

tbc with HT 
 

Time out of class covered by 
HT 

 
 
 
 
 

None 
 
 
 

None 
 
 
 
 
 

INSET day 3 
 
 
 
 
 
 

Term 3 
 
 
 

Term 3 
 
 
 

Term 3 
 
 
 

 



Each class creates a visible 
organiser to allow pupils to 
assess their progress across 

skills being taught 
 

Implement review periods 
for pupils to discuss their 

skills progression and reflect 
on their learning – add pupil 

voice to learning journals 
 
Seek out opportunities for real 
life experiences related to 
skills for work e.g. Dragons’ 
Den, Employability hub 

 
 

 
 
 
All teaching staff 
 
 
 
All teaching staff 
 
 
 
 
 
 
All staff 

 
 
 

Term 3 
 
 
 
 
 
 
 
 
 
 

Throughout the 
year 

     

 

 

 

 

 

 

 



Cluster Priority 2017-2018 

NIF Priority 1: Improvement in children and young people’s attainment/achievement, particularly in 

literacy and numeracy. 

 

 

QIs/Themes 

2.3 Effective use of assessment 

 2.3 Planning, Tracking and Monitoring 

3.2 Attainment In Literacy and Numeracy 

 

Priority  Cluster assessment coordinators to deliver CPD to all primary staff on assessment of 

language and maths.  

Overall Responsibility Cluster Assessment Coordinators 

Outcomes Improved confidence across all cluster primaries in assessment of language and maths. 

Tasks By Whom 

 

Resources 

 

 

Time 

 

Impact/ Progress 

To further develop 

teacher confidence in 

assessing language and 

maths through 

moderation activities 

at early, first and 

second level. 

 

Cluster assessment 

coordinators 

CEC resources  2x CAT sessions 

(January inset day and 

May inset day 2018) 

 

 

 


